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SUBJECT: HAITI'S ELECTRIC POWER SHORTAGE: GOH REQUESTS INTERIM AID 

1. SUMMARY: GOH ASKED THE U.S. MARCH 4 TO HELP SOLVE A 
SEVERE ELECTRICITY SHORTAGE BROUGHT ABOUT BY THE UNUSUALLY 
SEVERE DROUGHT WHICH HAS CAUSED A RAPID DRAW DOWN OF THE 
WATERS IN THE LAKE PELIGRE HYDRO-ELECTRIC FACILITY. 

FINANCE MINISTER EMMANUEL BROS AND NATIONAL BANK DIRECTOR 
ANTONIO ANDRE, ON PRESIDENT DUVALIER'S INSTRUCTIONS, 

APPROACHED AMBASSADOR AND POWER AUTHORITY DIRECTOR WAINWRIGHT 
PROVIDED DETAILS. EMBASSY CONCURS THAT EMERGENCY ACTION 

IS WARRANTED. THIS MESSAGE ANALYZES SITUATION AND TRANSMITS 
SPECIFIC GOH REQUESTS FOR ASSISTANCE. END SUMMARY. 

2. HAITI'S USUAL DRY SEASON ELECTRIC SHORTAGES HAVE BEEN 
EXACERBATED BY EXCEPTIONALLY DRY WEATHER IN THE UPPER 
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ARTIBONITE VALLEY WATERSHED OF THE PELIGRE DAM HYDRO- 
ELECTRIC EACILITY AND CONSTRUCTION DELAYS IN THE 
WORLD BANK FINANCED THERMAL ELECTRIC PLANT. HARDEST 
HIT IS THE PORT AU PRINCE AREA WHERE NORMAL DEMAND IS 
ABOUT 30-32 MW. EXCEPT FOR A FEW PROVINCIAL CITIES 
WITH SMALL THERMAL PLANTS, THE REST OE HAITI LACKS 
ELECTRICITY. 
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3. TO SERVE PORT AU PRINCE, THERE ARE CURRENTLY TWO 
POWER FACILITIES, THE PELIGRE HYDRO-ELECTRIC FACILITY 
AND THE ANTIQUE THERMAL UNIT IN PORT AU PRINCE. A 
THIRD GENERATING FACILITY, A THERMAL PLANT FINANCED 
BY THE WORLD BANK, MAY BE IN SERVICE BY SEPTEMBER. 

A. THE PELIGRE DAM FACILITY HAS THREE TURBINES OF 
15.7 MW EACH AND A NOMINAL CAPACITY OF 47.1 MW. MOST 
OF THE TIME, THERE ISN'T ENOUGH WATER IN THE LAKE TO 
OPERATE THREE TURBINES AND NORMAL PRODUCTION IS 
30-31 MW. WHEN LAKE PELIGRE IS FULL, GENERATING 30 MW 
PER DAY LOWERS THE WATER LEVEL BY 6 CM. HOWEVER, THE 
LAKE IS FAR FROM FULL AND EVEN WITH THE MOST RIGID 
CONSERVATION MEASURES, INCLUDING REDUCTION OF GENERATING 
TO THE CURRENT LEVEL OF 1 1- 12 MW, THE WATER LEVEL 

IS DROPPING AT AN ACCELERATING RATE AND IS EXPECTED TO 
FALL BELOW THE LEVEL OF THE PENSTOCK INTAKES BY 
EARLY APRIL. THE DRY SEASON USUALLY CONTINUES THROUGH 
LATE APRIL AND LAKE PELIGRE IS UNLIKELY TO HAVE MUCH 
WATER IN IT BEFORE JUNE. 

B. THE PORT AU PRINCE THERMAL ELECTRIC FACILITY HAS 
A NOMINAL CAPACITY OF 13-14 MW BUT RATELY PRODUCES 
MORE THAN 5 MW. IT IS IN SUCH BAD CONDITION THAT 

IT CANNOT BE OPERATED CONTINUOSULY. 

C. THE WORLD BANK IS FINAICING A THERMAL PLANT 
DESIGNED TO PRODUCE 21 MW. HOWEVER, MAJOR COMPONENTS 
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WERE DAMAGED WHILE BEING MOVED FROM THE PORT TO THE 
PLANT SITE AND HAD TO BE RETURNED TO THE MANUFACTURER 
FOR REPAIRS. THUS, THE STARTUP DATE OF THE PLANT 
HAS BEEN DELAYED FROM APRIL TO SEPTEMBER. 

4. CURRENT POWER PRODUCTION FOR THE PORT AU PRINCE AREA 
NOW CONSISTS OF THE I I-I2 MW FROM PELIGRE AND THE 5 MW 
FROM THE PORT AU PRINCE THERMAL PLANT FOR A TOTAL OF 
16-17 MW. WITH A NORMAL DEMAND OF 30-32 MW, THERE IS 

A 15 MW SHORTAGE. MOST AREAS OF THE CITY ARE WITHOUT 
POWER SEVERAL HOURS A DAY AND FACTORIES HAVE BEEN ASKED 
TO GO ON A FIVE-HOUR WORK DAY AND A FIVE-DAY WORK WEEK. 
THE PELIGRE POWER SOURCE MAY, AS NOTED ABOVE, END IN 
EARLY APRIL. THE REMAINING POWE SOURCE, THE PORT AU PRINCE 
THERMAL PLANT, HAS A POTENTIAL OF ONLY 5-6 MW BUT 
ANTICIPATED BREAKDOWNS COULD REDUCE THAT POTENTIAL TO 
ZERO. WITHOUT GOH ACTION, THE PROSPECTS FOR 
PORT AU PRINCE WOULD BE ZERO POWER FROM APRIL TO 
JUNE, WITH SOME PICKUP FROM PELIGRE IN JUNE AND 
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FROM THE NEW THERMAL PLANT IN SEPTEMBER. 

5. ALTHOUGH SLOW IN RECOGNIZING THE PROBLEM, THE 
GOH AT THE HIGHEST LEVELS IS NOW AWARE OE THE GRAVITY 
OE THE SITUATION AND IS SEEKING A SOLUTION, ALMOST 
ANY SOLUTION. IT RECOGNIZES THAT A THREE TO SIX 

MONTH POWE SHORTAGE WOULD SERIOUS DISRUPT PRODUCTION 
AND CAUSE RENEWED BALANCE OE PAYMENTS PROBLEMS. THE 
GOH ASSURES THE EMBASSY THAT EOREIGN EXCHANGE IS AVAILABLE 
TO RENT OR PURCHASE NEEDED EQUIPMENT. 

6. THE GOVERNMENT HAS ASKED THE EMBASSY: 

A. IF ANY NEARBY U.S. MILITARY EACILITY HAS A 

SPARE 10-20 MW POWER GENERATING BARGE WHICH MIGHT 
BE AVAILABLE EOR RENT? THE EMBASSY TOLD THE GOH THAT 
IT IS MOST UNLIKELY THAT THERE ARE ANY SUCH BARGES 
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AVAILABLE NEARBY BUT THAT WE WOULD CHECK. SHOULD 
MILITARY ADDRESSEES HAVE A POWER BARGE IMMEDIATELY 
AVAILABLE, PLEASE LET US KNOW. 

B. IE ANY NEARBY U.S. MILITARY FACILITY HAS PACKAGES 
GENERATING UNITS WHICH MIGHT BE RENTED? 

C. IE A U.S. MANUFACTURER HAS 1-2 MW CONTAINERIZED 
DIESEL GENERATORS IN STOCK WHICH MIGHT BE AVAILABLE 
IN THE NEXT EEW WEEKS? MEI.I.EY ENERGY COMPANY OF 
FT. LAUDERDALE, ELORIDA TELEPHONED THE EMBASSY 
ERIDAY AND SAID THAT IT HAS TWENTY CONTAINERIZED 
GENERATING UNITS WITH A CAPACITY OP 1 MW EACH 
AVAILABLE. THE GENERATORS APPEAR TO BE COMPATIBLE 
WITH HAITIAN STANDARDS AND TO OPFER THE BEST 
SOLUTION. THE GOH IS CONTACTING MF.I.I.F.Y DIRECTLY. 

7. THE EMBASSY UNDERSTANDS THAT AIDAVASHINGTON MAY 
BE ABLE TO LOCATE 4.5 MW DIESEL GENERATING UNITS. 

WE WOULD GREATLY APPRECIATE LEARNING IP THE UNITS ARE 
AVAILABLE, WHERE THEY ARE LOCATED, HOW MUCH THEY COST, 
WHETHER THEY CAN BE RENTED, AND HOW LONG IT WOULD 
TAKE TO GET THEM TO HAITI. 

8. THE THREE HOUR RESPONSE TO EMBASSY REQUEST (MENTIONED 
ABOVE PARA 6C) BY THE DEPT OP COMMERCE DESK OFPICER 
PRED KAYSER IS GREATLY APPRECIATED. 

ISHAM 
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